
 

 

 

 
 

 

  6 school priority areas for 2016 -17  

 
1. Improve standards of achievement at GCSE particularly in English & Maths 

2. Improve the quality of teaching, learning and use of assessment 

3. Embed new leadership and management vision, values and systems (including governance) 

4. Review and improve curriculum - both formal and extended 

5. Develop pastoral & personal development programme 

6. Continue to improve academy business management including safeguarding, recruitment,  HR, premises and 

finance 

 

Long term aims and values  
 

We are a school that aims to … 
 

1. excite, inspire and challenge so pupils enjoy learning.  

2. be a strong community that has a shared purpose, values and collaborative ethos.  

3. strive for excellence and expects the highest standards from everyone. 

4. educate the whole child so they are ready for life. 

5. work in partnership with the wider community.  

 

 
 

 
 

School Improvement Plan 2016-17 


